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CORONADO COMMUNITY DEVELOPMENT DISTRICT
SPECIAL BOARD MEETING
JULY 22, 2021
A.

CALL TO ORDER

District Manager Armando Silva called the July 22, 2021, Regular Board Meeting of the Coronado
Community Development District (the “District”) to order at 6:19 p.m. in the Doral Legacy Park –
Second Floor Conference Room located at 11400 NW 82nd Terrace, Doral, Florida 33178.
B.

PROOF OF PUBLICATION

Mr. Silva presented proof of publication that notice of the Special Board Meeting had been published
in the Miami Daily Business Review on July 14, 2021, as legally required.
C.

ESTABLISH A QUORUM

Mr. Silva determined that the attendance of Chairperson Erwin Santacruz, and Supervisor Dahiane
Rondon and Renee Bedoya constituted a quorum and it was in order to proceed with the meeting.
Staff also in attendance included: District Manager Armando Silva of Special District Services, Inc.;
and District Counsel Alyssa Willson of Hopping Green & Sams, P.A. (via conference call).
Others in attendance included: Felix Murillo and Catherine Gonell of CAM Brokerage &
Management LLC; Eric Perez of Fantasy Gates (via conference call); and David Vega (District
Resident).
D

ADDITIONS OR DELETIONS TO THE AGENDA

Mr. Silva stated that he was in possession of resignation letter for Roman Gomez (Seat #5) with an
effective date of July 15, 2021, and it would be in order for the Board to consider same. A discussion
ensued after which;
A motion was made by Ms. Bedoya, seconded by Mr. Santacruz and unanimously passed to accept
the resignation of Roman Gomez (Seat #5) with an effective date of July 15, 2021.
E.

COMMENTS FROM THE PUBLICFOR ITEMS NOT ON THE AGENDA

Mr. Felix Murillo wanted to make the District Board aware that the community has been experiencing
issues with the overpopulation of iguanas around the community. Iguanas are basking in the sun near
the community pool and there are occasions where they excrete in the community pool and can be
seen swimming in the pool too. Mr. Murillo is requesting that the District Board look into iguana
removal services to assist with the amount of iguanas in the community. Mr. Silva stated that he
would look into these services and would provide information at the upcoming meeting.
Mr. Murillo also stated that the recently installed Electric Vehicle Charging Station is not charging.
Mr. Silva stated that he was made aware of the issue by security this morning and that the electrician
has sent an app to the security company in order to update the firmware for the charging station. Once
updated, the charging station will start charging again.
Page 1 of 3

Page 2

F.

APPROVAL OF MINUTES
1. June 17, 2021, Regular Board Meeting & Public Hearing

Mr. Silva presented the minutes of the June 17, 2021, Regular Board Meeting and Public Hearing and
asked if there were any changes and/or corrections. There being no comments or changes, a motion
was made by Mr. Santacruz, seconded by Ms. Rondon and passed unanimously approving the minutes
of the June 17, 2021, Regular Board Meeting and Public Hearing, as presented.
G.

OLD BUSINESS
1. Update Regarding Speed Humps Improvement Project

Mr. Silva informed the Board that the permit for the speed humps is still under review by several
departments in Miami-Dade County. The initial permit has been conceptually approved by the City
of Doral but unfortunately they will not completely approve the permit until Miami-Dade County has.
H.

NEW BUSINESS
1. Discussion Regarding Security Camera Maintenance

Mr. Silva provided the Board with a security cameras maintenance proposal provided from Regions
Security and stated that this proposal would provide monthly maintenance services of the access
control system and security cameras system owned by the District. A discussion ensued after which
the Board consensus was to decline these services and re-explore this topic in the future.
2. Discussion Regarding Arm Gates Issues
Mr. Silva informed the Board that the arm gates located in the main entrance/exit to the District have
been experiencing issues which mainly include the arms on the gates falling or sagging. Mr. Silva
stated that he had discussed the issue with Mr. Eric Perez of Fantasy Gates and Mr. Perez went out to
the District to perform an inspection of the arm gate system. Mr. Perez, who was in attendance via
conference call, introduced himself and informed the Board that during his inspection of the arm gate
system, he did not see any signs of faulty installation by the contractor who performed the work. He
commented that there have been industry issues with the pins that hold the arms as they have been
breaking easily. Mr. Perez stated that he would replace the pins with pins provided by Lift Master
and he will see if that solves the issues. If the issues pertain, he recommends that the 15 ft. arms be
replaced with the standard 12 ft. arms. The Board acknowledged Mr. Perez’s recommendations and
stated that they would like to proceed with the recommendations stated. Mr. Silva stated that he will
inform the Board if the issues pertain even after the aforementioned actions have been taken.
I.

ADMINISTRATIVE & OPERATIONAL MATTERS
1. Reminder: Statement of Financial Interest – Form 1 – Due: July 1, 2021

The Board was reminded of the importance of completing and mailing to the Supervisor of Elections
within the County of residency their individual 2020 Statement of Financial Interests Form 1.
J.

BOARD MEMBER & STAFF CLOSING COMMENTS

There were no additional Board Member/Staff comments or requests.
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K.

ADJOURNMENT

There being no further business to come before the Board, a motion was made by Mr. Santacruz,
seconded by Ms. Bedoya and unanimously passed to adjourn the Regular Board Meeting at 7:25 p.m.

__________________________
Secretary/Assistant Secretary

______________________________
Chairperson/Vice Chairperson
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RESOLUTION NO. 2021-06
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CORONADO COMMUNITY DEVELOPMENT DISTRICT
AUTHORIZING AND ADOPTING AN AMENDED FINAL
FISCAL YEAR 2020/2021 BUDGET (“AMENDED BUDGET”),
PURSUANT TO CHAPTER 189, FLORIDA STATUTES; AND
PROVIDING AN EFFECTIVE DATE.
WHEREAS, the Board of Supervisors of the Coronado Community Development
District (the “District”) is empowered to provide a funding source and to impose special
assessments upon the properties within the District; and,
WHEREAS, the District has prepared for consideration and approval an Amended
Budget.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE CORONADO COMMUNITY DEVELOPMENT DISTRICT, THAT:
Section 1.
The Amended Budget for Fiscal Year 2020/2021 attached hereto as
Exhibit “A” is hereby approved and adopted.
Section 2.
The Secretary/Assistant Secretary of the District is authorized to execute
any and all necessary transmittals, certifications or other acknowledgements or writings, as
necessary, to comply with the intent of this Resolution.
PASSED, ADOPTED and EFFECTIVE this 18th day of November, 2021.

ATTEST:

CORONADO COMMUNITY
DEVELOPMENT DISTRICT

By:

By:
Secretary/Assistant Secretary

Chairperson/Vice Chairperson
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Coronado
Community Development District

Amended Final Budget For
Fiscal Year 2020/2021
October 1, 2020 - September 30, 2021
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October 15, 2021

VIA EMAIL
Coronado Community Development District
Armando Silva, District Manager
asilva@sdsinc.org
RE:

CORONADO COMMUNITY DEVELOPMENT DISTRICT (“Client”)
JOINT LETTER BY HOPPING GREEN & SAMS, P.A. AND KUTAK ROCK LLP, ANNOUNCING
THE DEPARTURE OF JONATHAN JOHNSON, KATIE BUCHANAN, MIKE ECKERT, TUCKER
MACKIE, WES HABER, LINDSAY WHELAN, JOE BROWN, SARAH SANDY, ALYSSA WILLSON
AND MICHELLE RIGONI TO KUTAK ROCK LLP

Dear Armando:
As of November 15, 2021, Jonathan Johnson, Katie Buchanan, Mike Eckert, Tucker
Mackie, Wes Haber, Lindsay Whelan, Joe Brown, Sarah Sandy, Alyssa Willson and Michelle
Rigoni (the “Special District Practice Group”) will be withdrawing as attorneys from Hopping
Green & Sams, P.A. (“HGS”) and will be joining Kutak Rock LLP (“Kutak”). The members of the
Special District Practice Group have provided services in connection with HGS’s representation
of the Client in one or more matter(s) (“Client Matters”).
In the coming months, HGS will no longer be providing legal services. Kutak is prepared
to continue as the Client’s legal counsel with respect to the Client Matters; however, it is the
Client’s choice as to who should serve as its legal counsel, and whether the Client Matters and
all electronic files and active and closed hardcopy files (collectively, the “Files”) should be
transferred to Kutak.
Please select one of the following alternatives; however, please be advised that as of
November 15, 2021, HGS will no longer be competent to provide legal services to the Client;
accordingly, representation by HGS will cease on November 15, 2021, whether or not the Client
makes an election below:
1.
ALTERNATIVE #1. The Client asks that the Client Matters be transferred with the
Special District Practice Group to their new firm, Kutak. Please transfer all Files relating to the
Client Matters. HGS’s legal representation of the Client will cease on the date of HGS’s receipt
of their written notice. After that date, the Special District Practice Group and their new firm,
Kutak, will be responsible for legal representation of the Client in the Client Matters. To the
extent that HGS is holding any trust funds or other property of the Client, HGS is further
instructed to transfer such funds and/or property to Kutak.

Post Office Box 6526

Tallahassee, Florida 32314

119 South Monroe Street, Suite 300 (32301)
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850.222.7500

850.224.8551 fax

www.hgslaw.com

Armando Silva, District Manager
Coronado Community Development District
October 15, 2021
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(Please sign if you want Alternative #1;
otherwise, do not sign on this line.)

[DATE]

23. ALTERNATIVE #2. If you do not want Alternative #1, please advise us what HGS
should do regarding the Client Matters and all Files relating to the Client Matters by December
1, 2021. HGS’s legal representation of the Client will cease on November 15, 2021. If HGS does
not receive a response by December 1, 2021, that will confirm HGS’s understanding that all Files
are not needed or desired and HGS will shred them.

(Please sign here if you have
[DATE]
given instructions under Alternative
#2; otherwise do not sign on this line.)
After you have completed and signed this form, please send a copy via electronic mail
to
JasonM@hgslaw.com,
MarkS@hgslaw.com,
MichaelE@hgslaw.com,
and
KimH@hgslaw.com.
Thank you for your consideration and assistance.
HOPPING GREEN & SA
SAMS,
AMS
M , P.A.

By: Jonathan Johnson
Its: President
cc: Erwin Santacruz, Chairman
Michael Eckert
Jason Merritt
Mark Stropjak
Kim Hancock
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Redline Iguana Removal
2840 Stirling Road Suite D
Hollywood, Fl
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Why iguanas are a nuisance
Iguana’s are not native to South Florida and are labeled as invasive by the Florida
Fish and Wildlife Conservation Commission (FWC). Iguanas are actually native to Central
and South America. Why is this significant? Iguanas were only recently introduced to
Florida (sometime in the 1960’s), which means they don’t have predators, so there is
nothing to limit their population size. This along with relatively mild winters and extensive
local canal system has led to a significant increase of the iguana population in South
Florida.
Iguanas are especially problematic because they can cause destruction of
landscaping, burrowing by seawalls/lakes which accelerates erosion, and leave large
quantities of feces, which can spread disease. This can diminish the aesthetics of the
community and can compromise infrastructure if left unchecked, which could turn out to
be a significant cost for the property.

Site Inspection
Iguanas tend to inhabit areas where there is an ample food source and near bodies
of water. They will use the water or heavy vegetation as a defense mechanism, to escape
anything they deem a threat. These areas may attract iguanas and help contribute to the
high population growth of iguanas. There is a significant population of iguanas inhabiting
the property, especially by the pond area.
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Proposed Plan:
Option 1: Two week removal
Redline will perform a two week removal. We will begin by focusing on the highly
populated areas (highlighted above). Once these areas are cleared we will sweep other
areas. Redline will visit the property daily with a removal specialist and will spend roughly 1
hour a day onsite.
Redline will implement several diﬀerent methods of removal:snaring/noosing,
shooting with air rifles (if safe and permitted), trapping and other live catch methods.
Redline will place traps in areas where onsite removal isn’t possible. Redline will
incorporate custom built traps which can catch multiple iguanas. Traps will be placed in
discrete areas, with our contact information displayed on them. Traps will be checked daily
(as to be humane to the animal).
Redline will also look for burrows and remove any eggs found. Burrows will then be
collapsed and filled in.

Cost: $1200.00

We believe in allowing enough time to adequately deal with the problem. This means
our goal is to get a significant reduction in the population. It is very important to do
so as iguanas can reproduce rapidly and attract other adults to the property. We
believe the plan above is necessary to achieve that goal.

Option 2: Yearly Maintenance Program
1. Two week initial (same as above)- significant reduction in the population
2. Bi-Monthly Removals (subsequent to initial) : 5 consecutive days every other month
for a one year period.The same procedure above will be used. This can be broken
up into weekly visits but we plan on the week inorder to have the option to set
traps.

Cost: $2950 (Please note that this is the total price for option two. Redline would like to
receive 50% payment initially as we are performing an aggressive removal up front).
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Reporting and Additional Information
Redline will contact local PD everyday prior to arrival to inform them that we will be
on site. This is important because if any resident is concerned about our presence local pd
will know what we are doing. All trappers will wear company uniforms along with reflective
vests and all company vehicles have our logo clearly displayed.
Redline will remove all captured iguanas from the property. A detailed report (with
pictures) will be provided on a weekly basis while the initial removal is performed and a
monthly report for the remainder of the year.

Why use Redline?
Redline’s owners were born and raised in South Florida. We have a passion for the
outdoors and care deeply about the local ecosystem. Redline’s Co-owner, Blake Wilkins, is a
published biologist. With ample experience in public outreach, Blake has experience in
dealing with an audience of all ages. This is especially important in this case as people may
have questions as to what we are doing. We will take the time to educate residents and
answer any questions they may have.
Redline, and all its employees, are trained to act in a professional and courteous
manner. Our past and current jobs include multiple cities, large communities, and
countless residential properties so we are very experienced in dealing with the public. We
strive to do everything as safely and humanely as possible.
Redline has been contracted by the City of Miami Beach to control the iguana
population within the entire city. The city chose Redline after an initial pilot program at
several parks. In 18 months, Redline removed over 10,000 iguanas from the city and the
complaints to the city have sharply decreased. We encourage you to reach out to the
references provided below to confirm Redline’s eﬀectiveness. Redline focuses primarily on
iguana removal. This has allowed us to devote all our time to learn their behaviors, which
makes us extremely eﬀective in controlling their population. This means you will see
results. We are very eﬀective in what we do and strive everyday to improve. We have a
strong commitment to our customers, which is evidenced by our 5-star rating on google!
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Service Agreement
By accepting this agreement, CUSTOMER agrees to pay the amount above for
removal services. If CUSTOMER defaults on said payment, CUSTOMER shall be responsible
for all costs of collection, including without limitation, reasonable attorney’s fees. REDLINE
is not responsible for any damage done to said property by iguanas and is only responsible
for the removal of iguanas. This includes but is not limited to any injury that may be caused
by the removal services, preventative maintenance, or as a result of traps that are left on
CUSTOMER’S premises.

Option _____________
Accepted by
______________________________________
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